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1. Project Background

The Government of Somaliland (GoSL) has secured a grant from the International Development Association (IDA) hereafter referred at the World Bank for the Somaliland Electricity Sector Recovery Project (SESRP). The Project Development Objective is to increase access to lower cost and cleaner electricity supply in project areas and to reestablish the electricity supply industry and comprises of the following main components: 
Component 1 - Sub-transmission and distribution network reconstruction, reinforcement, and operations efficiency in the major load center of Hargeisa. 
This component will improve network reliability and operational efficiency by interconnecting the current ESPs’ distribution networks and existing generation to optimize overall distribution network operations. These activities will support the ESPs to (a) decrease the cost of operations (increased generation efficiency, reduction in distribution network losses, and distribution network duplications) and (b) improve electricity supply and reliability. This component has two sub-components: (i) Generator Synchronization and Automation, and (ii) Sub transmission and Distribution network interconnection in the major load center of Hargeisa.
Component 2 - Hybridization and battery storage systems for mini grids. 
This component will support activities aimed at the hybridization and optimization of existing mini grids. It will support installation of Battery Energy Storage Systems (BESS) and Solar Photovoltaic (SPV) systems at existing diesel-based generation stations in selected load centers. This component aims at increasing the efficiency of the existing hybrid mini grids (diesel and solar) by optimizing the generation capacity and, where possible, reducing the diesel consumption by augmenting the installed capacity with BESS and additional SPV generation.  Such hybrid opportunities offer significant improvements in fuel efficiency, fuel consumption, extended generator lifespans, reduced GHG emissions, and reduced combustion pollution, along with less reliance on fuel imports. 
Component 3 - Stand-alone solar off-grid access to public institutions (Health and Education).
This component complements and expands ongoing activities under the Somaliland Electricity Access Project (SEAP) (P165497). While SEAP already provides support for nation-wide solar home system (SHS) connectivity scale-up, including for the rural population, this component will expand activities to target health and education facilities, which were not part of the SEAP project scope. The component will finance the delivery, installation, and operation and maintenance (O&M) with IEC standards and over the lifetime of the project for selected education and health facilities. The activities under this component support the resilience of the Somaliland population from the conflict’s impact on livelihoods through improved access to functional basic services, such as health and education facilities.
Component 4 – Institutional Development and Capacity Building. 
This Component consists of activities tailored to the re-establishment of the sector’s soft infrastructure for the adequate day-to-day management and establishment of an enabling institutional and regulatory environment for sector operations. Together, these activities will lead to the rebuilding of the electricity supply industry in the country and establish the fundamentals for sector development and private sector participation sustainable in the long run. They include the establishment of the institutions with clear roles and responsibilities, and the development and implementation of policies, sector strategies and secondary regulations for the sector. The component will also support the implementation of the recommendations provided under the ongoing Electricity Supply Industry (ESI) Institutional Design option analysis for sector development and project implementation arrangements. This component has five sub-components: (i) Policy and regulatory development, (ii) Sector Planning and Feasibility Studies for Renewable Energy Projects, (iii) ESP and MOEM Business Support Services (iv) Project Implementation Support (v) Implementation of a Gender Action Plan.
In order to ensure effectiveness of the Gender Action plan the project is committed to   the increase female workforce participation in the energy sector, and increase access to clean electricity for female headed households and female-owned and female-led enterprises. The project has included the following indicators to measure the impact of the interventions. 1) the percentage of women employed in energy sector institutions, and 2) the incremental satisfaction of beneficiaries and enterprises (Citizen Engagement Indicator). However, the baseline data for these indicators will be required to assess progress upon project completion.

2. Objectives of the Assignment: 
The SESR project implementation unit is seeking a consultancy firm conducting a baseline survey to assess electricity access, reliability, affordability, and beneficiary satisfaction under the project. In addition, the consultancy will also include a market analysis to understand energy demand and consumer preferences. A key focus of the survey is gender inclusion, through the assessment of women’s participation in the energy sector and the establishment of a Women in Energy Tracking System. The assignment will also evaluate stakeholder perceptions of SESRP investments, including feedback from households, enterprises, and public institutions, to inform service improvements.
The consultancy firm is responsible for carrying out the above assignment, and the findings from this baseline survey will offer valuable insights for monitoring project progress and enhancing service delivery.

3. Scope of the Consultancy firm Services and Detailed Tasks

The Consultant will undertake the following tasks as part of this assignment:

Task 1: Beneficiary Perception Assessment in Somaliland

a) Conduct a baseline survey to measure the perceptions and satisfaction of beneficiaries in Somaliland regarding improvements in energy services under the SESRP. The survey will include gender-segregated data where applicable. 
b) Assess key indicators such as affordability, reliability, accessibility, and quality of service delivery, particularly in underserved urban and rural communities.
c) Establish baseline data for electricity services in health and educational institutions across selected SESRP intervention areas.
d) Evaluate the needs and experiences of vulnerable and marginalized groups, including internally displaced persons (IDPs), women-headed households, and rural communities, to ensure social inclusion. The data is required to be disaggregated data (SDDD).
e) Evaluate stakeholder perceptions of SESRP project investments, incorporating feedback from ESP customers, health and education facilities, and local enterprises in Somaliland. This will help assess satisfaction levels, identify service gaps, and guide future improvements.
f) Identify factors influencing project effectiveness in Somaliland’s context, and provide actionable recommendations for enhancing service delivery, equity, and accessibility.
g) Develop strategic recommendations to strengthen community engagement, policy support, and local government coordination.
Task 2: Enterprise Satisfaction Survey in Somaliland

a) Conduct a baseline survey to evaluate how energy-related interventions are impacting enterprises in Somaliland, particularly small and medium-sized businesses. The survey will include gender-segregated data where applicable. 
b) Assess key outcomes including business growth, operational cost reductions, access to reliable power, and productivity improvements.
c) Engage local business associations, chambers of commerce, and energy service providers to ensure context-relevant insights aligned with SESRP objectives.
d) Develop a benchmarking framework to track enterprise satisfaction and progress over time.
e) Identify challenges to business growth such as infrastructure gaps, regulatory barriers, and limited access to financing, particularly in fragile or underserved areas.
f) Provide tailored recommendations to improve the enabling environment for private sector development and enhance public-private partnerships in Somaliland’s energy sector.



Task 3: Gender Representation in the Somaliland Energy Sector

a) Conduct a literature review and data scan on women’s participation in Somaliland’s energy sector, with a focus on technical, policy, and leadership roles.
b) Design and implement a survey to determine the percentage of women employed in various energy-related roles across public institutions, private utilities, and regulatory bodies in Somaliland.
c) Identify cultural, institutional, and policy-related barriers to women's inclusion in energy sector jobs, especially in STEM-related fields.
d) Compile the findings into a comprehensive report, incorporating both statistical data and qualitative insights, and propose recommendations to promote gender equality and career opportunities for women in Somaliland’s energy sector.


4. Consultants Qualifications and Experience

4.1. Key Experts Required
To successfully deliver the assignment, the consultancy firm shall mobilize a team of qualified experts with complementary skills in energy, economics, gender, and data analysis. The key experts include:
a) Team Leader / Lead Research Consultant
b) Energy Sector Expert
c) Social and Gender Specialist
d) Market and Economic Analyst
e) Survey and Data Analyst
f) Field Research Coordinators (Regional Experts)

The Team Leader / Lead Research Consultant should hold a master’s degree or higher in economics, social sciences, or research-related fields, ideally with knowledge of the energy sector. He/ She  must have at least eight (8) years of experience leading large-scale baseline studies, socio-economic assessments, or sector evaluations. The team leader should demonstrate a strong command of both quantitative and qualitative research methodologies, experience managing field teams, and a proven track record of presenting findings to policymakers and high-level stakeholders, particularly in fragile or low-capacity environments such as Somaliland.
The Energy Sector Expert must possess an advanced degree in electrical engineering, renewable energy, or energy economics, with a minimum of seven (7) years of experience in electricity market analysis, energy access assessments, and infrastructure evaluations. This expert should be well-versed in energy policy, affordability modeling, and regulatory frameworks, especially within the Horn of Africa or similar settings.
The Social and Gender Specialist should have a master’s degree in gender studies, sociology, development studies, or a related discipline, along with five to seven (5–7) years of experience in gender analysis, social inclusion assessments, and employment diagnostics. This expert must have demonstrated the ability to apply gender-sensitive research tools and approaches, with proven success in promoting women’s participation in male-dominated sectors. Familiarity with the cultural and social context of Somaliland is highly desirable.
The Market and Economic Analyst is expected to have a master’s degree in economics, market research, or business administration, and at least seven (7) years of experience in conducting market demand forecasting, affordability studies, and economic modeling. The analyst should have a solid understanding of private sector dynamics and investment analysis in the energy or infrastructure sectors, and be capable of translating findings into actionable insights.
The Survey and Data Analyst should hold a degree in statistics, data science, or a related quantitative discipline, with a minimum of five (5) years of hands-on experience designing and implementing household and enterprise surveys. The analyst must be proficient in statistical software such as SPSS, Stata, or R, and capable of generating high-quality insights and visual data outputs that support decision-making.
Finally, the Field Research Coordinators (Regional Experts) should have a degree in social sciences, development studies, or a similar field, with demonstrated experience in managing field data collection and supervising local research teams. They should possess strong familiarity with Somaliland’s regional dynamics, including local languages, customs, and socio-economic factors. Experience conducting qualitative research such as focus group discussions and key informant interviews is essential for this role.

5. Deliverables. 

	No.
	Activity
	Description
	Timeline

	1
	Inception Report
	A detailed report outlining the methodology, sampling approach, survey tools, team structure, timeline, and stakeholder engagement plan for conducting the baseline survey and perception assessment.
	July, 2025

	2
	Literature Review & Secondary Data Report
	A comprehensive review of existing literature, reports, and secondary data related to gender participation, energy access, enterprise development, and beneficiary feedback in Somaliland’s energy sector.
	July-August, 2025

	3
	Data Collection Tools & Methodology
	Finalized survey instruments and methodologies (both quantitative and qualitative), including questionnaires, interview guides, and data collection protocols aligned with SESRP objectives.
	August, 2025

	4
	Validation of Data Collection Tools
	A report summarizing stakeholder consultations to test and validate survey tools, including key feedback received and final adjustments made prior to field deployment.
	September, 2025

	5
	Field Data Collection Completion
	Confirmation of completion of fieldwork, including a summary of data collected (households, enterprises, institutions), geographic coverage, and challenges encountered during field implementation.
	September- October , 2025

	6
	Draft Baseline Survey Report
	A detailed draft report presenting analysis of survey findings on gender inclusion, beneficiary satisfaction, enterprise feedback, and perception of project investments, with preliminary conclusions and recommendations.
	November, 2025

	7
	Final Baseline Survey Report
	Final version of the baseline survey report incorporating feedback from stakeholders and the client, including datasets, visual analysis, policy recommendations, and annexes. A translated summary in Somali may be included.
	December, 2025



6. Reporting and Communication
The consultant firm will report directly to the Project Coordinator of SESRP Project under the Ministry of Energy and Minerals. The firm should maintain regular communication with the Project coordinator and relevant stakeholders. Periodic meetings will be scheduled to discuss progress, address challenges, and ensure alignment with project goals. 

7. Responsibilities of the Ministry of Energy and Minerals
· Provide all necessary background documentation, reports, and data related to the existing energy policy and the national energy sector.
· Facilitate access to key stakeholders and support the organization of consultations, workshops, and other project-related activities.
· Provide logistical support for data collection, meetings, and workshops.
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