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GOVERNMENT OF SOMALILAND
MINISTRY OF ENERGY AND MINERALS

	Country:
	Government of Somaliland

	Name of Project:
	Somali Electricity Sector Recovery Project (SESRP)

	Project ID:
	P173088, IDA-D9310

	Assignment Title:
	Project Manager (PM)

	Type of Appointment:
	Individual Consultant

	Reference No.:
	SO-MOEM-484075-CS-INDV

	Place of Assignment:
	Hargeisa, Somaliland



1. Project Background
The Government of Somaliland (GoSL) has secured a grant from the International Development Association (IDA) hereafter referred at the World Bank for the Somaliland Electricity Sector Recovery Project (SESRP). The Project Development Objective is to increase access to lower cost and cleaner electricity supply in project areas and to reestablish the electricity supply industry. The Project is implementing Agency is the Ministry of Energy and Minerals (MoEM) with a dedicated Project Implementation Unit (PIU).
Scope of the Work of the Project Manager 
1.1. Objectives of the assignment:
The MoEM intends to hire individual a Project Manager (PM)  to support PIU in managing, coordinating, and supervising  in designing, supplying, construction and commissioning of project activities related to the installation of Solar PV and Battery Energy Storage Systems (SPV +BESS) including interconnection of the same to the existing felicities.


1.2. Key Duties and Responsibilities
The PM will support the PIU in design approvals, factory acceptance tests, site supervision, review and approval of pre-commissioning tests, witnessing and certifying the commissioning tests, establishment of progress measurements and payment processing and other services related to various contract management from effectiveness to the commisioning. The scope of services shall include but not be limited to:
a. Lead and participate in the specific contracts’ start kick-off meetings including conducting site visits and preparing minutes of the discussions.
b.  Review and recommend for approval approvalof the Contractor’s designs to ascertain that they comply with the specifications and in accordance with prudent industry practice.
c. Lead  project progress meetings and prepare minutes of meetings. 
d. Monitor the progress of implementation including works supervision, project cash flow requirements and prepare regular reports.
e. Attend and witness factory acceptance tests of specific equipment, when requested, at manufacturers’ facilities.
f. Issuing all necessary instructions to the contractors, provided that the PM shall not without the prior approval of the Employer give any instructions which could materially change the scope of the contract.
g. Providing cost control and certification of the contractor’s applications for payments. 
h. Prepare change orders arising from the Employer
i. Review and provide an independent opinion to the of change orders from contractors including claims.
j.  Review and recommend for approval pre-commissioning tests.
k. Attend and witness commissioning tests, including certification of the results
l. Prepare the noted snag-list during commissioning and recommend an action plan for the contractor to remedy the same prior to the Employer’s acceptance of the facilities  
m. Review and recommend for approval as built drawings submitted by the contractors 
n. Preparing Project Completion Report, outlining, inter alia, achievements in relation to objectives and targets and Take over Certificates for the Employer’s signature.
o. Support the PIU to ensure that all defects and queries are properly cleared/removed by the contractors before the end of the defect liability period
p. Technology transfer- In undertaking the assignment the PM shall work with counterpart staff of the PIU as part of on the job training to build the PIU’s capacity in contract management aspects. 
q. Ensure that the Environmental and Social Impact Mitigation and Monitoring measures are appropriately implemented.

2. Project Manager Qualifications and Experience :
· Bachelor’s degree in electrical power engineering / electrical and electronic engineering, and (MSc. degree of Electrical power / electrical and electronic engineering will be an added advantage).
· At least 10 years of relevant practical experience and shall have successfully managed at least five (5) similar projects (scope and magnitude), including design, supply, and installation contracts including SPV+BESS.
· Demonstrated practical experience in contract management, construction supervision, and project procurement, particularly in the energy sector and preferably with experience in World Bank Procurement Regulations.
· Fluency in English, both written and spoken.

3. Assignment Location
The primary place of assignment shall be Hargeisa, Somaliland, but the PM shall be required to undertake regular site visits to the various project sites across the country
4.  Time frame and Reporting
The expected duration of the assignment is up to December 31, 2026, subject satisfactory performance as evidenced by performance reviews and need for the services. The consultant shall report to the PIU Project Coordinator.. The assignment is expected to commence on  30 June 2025.

5. Selection Method
The consultant selection will follow the World Bank’s Procurement Regulations for Investment Projects Financing (IPF) Borrowers for Individual Consultants.
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