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TERMS OF REFERENCE 
Business Support Services Firm (BSSF)
Selection of a Consulting firm to Support Somaliland Electricity Service Providers (ESPs)  in setting up Technical and Business Management Systems and Operations Procedures.

	Country:
	Government of Somaliland

	Name of Project:
	Somaliland Electricity Sector Recovery Project

	Project ID:
	P173088

	IDA-No:
	IDA-D9310

	Assignment Title:
	Business Support Services Firm (BSSF): Selection of a Consulting firm to Support Somaliland ESPs in Setting up  Technical and  Business Management Systems and Operations Procedures.

	Type of Appointment:
	Firm consultancy 

	Reference No.:
	SO-MOEM-313363-CS-QCBS

	Place of Assignment:
	Hargeisa/Berbera, Somaliland



1. Background:
The Government of Somaliland has received a grant from the World Bank to implement the Somaliland Energy Sector Recovery Project (SESRP). The Project Development Objective is to increase access to electricity services and to re-establish the electricity supply industry in the Project Areas. The SESRP project comprises of four components:
Component 1 - Sub-transmission and distribution network reconstruction, reinforcement, and operations efficiency in the major load centers of Mogadishu and Hargeisa. 
This component will improve network reliability and operational efficiency by interconnecting the current ESPs’ distribution networks and existing generation to optimize overall distribution network operations. These activities will support the ESPs to (a) decrease the cost of operations (increased generation efficiency, reduction in distribution network losses, and distribution network duplications) and (b) improve electricity supply and reliability. This component has two sub-components: (i) Generator Synchronization and Automation, and (ii) Sub transmission and Distribution network interconnection in the major load center of Mogadishu and Hargeisa.
Component 2 - Hybridization and battery storage systems for mini grids. 
This component will support activities aimed at the hybridization and optimization of existing mini grids. It will support installation of Battery Energy Storage Systems (BESS) and Solar Photovoltaic (SPV) systems at existing diesel-based generation stations in selected load centers. This component aims at increasing the efficiency of the existing hybrid mini grids (diesel and solar) by optimizing the generation capacity and, where possible, reducing the diesel consumption by augmenting the installed capacity with BESS and additional SPV generation.  Such hybrid opportunities offer significant improvements in fuel efficiency, fuel consumption, extended generator lifespans, reduced GHG emissions, and reduced combustion pollution, along with less reliance on fuel imports. 
Component 3 - Stand-alone solar off-grid access to public institutions (Health and Education).
 The component will finance the delivery, installation, and operation and maintenance (O&M) for Lighting Global–certified SPV systems over the lifetime of the project for selected education and health facilities. The activities under this component support the resilience of the Somali population from the conflict’s impact on livelihoods through improved access to functional basic services, such as health and education facilities.
Component 4 – Institutional Development and Capacity Building. 
This Component consist of activities tailored to the re-establishment of the sector’s soft infrastructure for the adequate day-to-day management and establishment of an enabling institutional and regulatory environment for sector operations. Together, these activities will lead to the rebuilding of the electricity supply industry in the country and establish the fundamentals for sector development and private sector participation sustainable in the long run. They include the establishment of institutions with clear roles and responsibilities, and the development and implementation of policies, sector strategies, and secondary regulations for the sector. The component will also support the implementation of the recommendations provided under the ongoing Electricity Supply Industry (ESI) Institutional Design option analysis for sector development and project implementation arrangements. 
2. Sector Information 
Electricity public infrastructure in Somaliland is still in the infancy stages of development. Currently, Electricity services to household and commercial users are obtainable from private firms. These firms started by generating power for their own use and progressively started selling to neighboring homes and businesses and ended up covering extensive areas which eventually span into private companies generating and selling electricity informally. 
There is no National grid and the current operation of the electricity sector in Somaliland is 100% owned by the private companies known as Electricity Service Providers (ESPs). These have a set-up of vertically integrated systems i.e., they generate, distribute, and collect their revenues independently. This state of affairs and a lack of regulation or other government direction has led the operations to be fragmented. This has led to duplication of infrastructure, escalating technical and commercial losses beyond ordinarily expected industry levels of 40%+.  Consequently, Somaliland has one of the highest electricity tariffs per kWh in the region (rates vary from $0.39 - $0.80). The total installed capacity of Somaliland is currently estimated to be around 80MW- 100MW in the major load centers. On average 80% of the urban population has access to electricity, whereas for the rural population it is estimated to be 21% or less; the average rate on guesstimate being hardly 40% of the population in Somaliland. 
The GoSL has taken the initiative to re-establish the electricity supply industry(ESI) given its pivotal nature in supporting national Development. To this end, the GoSL has approved the Electricity Act(Law) and put in place the Somaliland Energy Commission to regulate the operations of the sector and create a favorable environment for public-private investments to flourish. This institutional building drive also requires that the fragment distribution operations be streamlined, systematically organized, regulated, and supported to perform at higher levels of efficiency yielding services at affordable costs. As the GoSL mobilizes resources to invest in the transmission backbone and large PPP generation projects, the BSSF support shall help ESPs prepare technically to have the readiness to interconnect with larger systems.

3. Objective of the Assignment:
The main objectives of this assignment are; 
1. To Assist ESPs in setting up managerial, technical and financial processes to enable their compliance with license obligations, support the growth of their businesses and expand their service footprints in an organized manner to reach more segments of the population efficiently.
2. To enhance the technical and institutional capacity of ESPs in key functions of the electricity utility business, including corporate planning, commercial and network management, and operations. 
3. To Guide the ESPs in the process and determining the feasible path to take on increasing renewable resources in their generation mix.
4. To support and guide the day-to-day sector undertakings over a medium term to re-establish the Somaliland electricity sector, covering policy and regulations, oversight, operations, and management.
Given the above objectives, the Ministry of Energy and Minerals (MoEM) now seeks to engage the services of a utility company or consultancy firm with the provision of services of electric utilities with practical experience in electric utility operations. The Business Support Services Firm will work closely with ESPs counterparts as advisors for a period of two years, providing support in assessing and managing the environmental and social aspects of their operations to reduce the cost of services, to provide Business Support Services for Sompower, TEC, Indho Power, Maansoor Power in the major load centre of Hargeisa and BEC in Berbera. 

4. Scope of Services
The BSSF Consultancy firm will be responsible for providing business support services to Beneficiary ESPs initially the Hargeisa ESPs (Sompower, TEC, Indho Power, Maansoor Power) and Berbera for BEC. The experts provided by the BSSF will work as advisors twinned/embedded with the ESPs counterparts for a period of 2 years’ time-based contract.
The BSSF Consultant will initially conduct a detailed assessment of the beneficiary ESPs current state of operations and associated systems and procedures and prepare a business support services delivery plan for the beneficiary ESPs as part of the Inception Stage. The plan shall also include twinning (attachment of various ESP personnel and staff to the Firm’s parent utility) as part of part of capacity building for local counterparts. The Consultant also required to provide training and capacity-building workshops to the other ESPs (apart from those in Sompower, Indho Power, TEC, Maansoor Power and BEC) on a need basis guided by on-ground assessments of capacity needs and bespoke requirements. 
The BSSF experts will help ESPs to amongst others do the following, but not limited to: 
i)  Managerial, and Administrative
The BSSF will support the ESPs the following key aspects;

· The BSSF will initially assess capacity of ESPs management of the corporate planning, commercial, E&S aspects in their operations. 
· Develop strategies and solutions tailored to the identified areas for improvement, taking into consideration the unique needs and challenges of the electric utility.
· Support ESPs Compliance with all relevant legislation and regulations.
· Defining relevant data requirements and defining processes that enable effective and timely data collection and reporting. 
· Assessing the staffing capacity of beneficiary ESPs and establishing a staffing and skilling gap and plan how that can be bridged.
· Review existing organization structure and advise on the most optimal structure and elaborate on objectives and processes that ESPs should adopt. 
· Strengthen the ESPs’ technical and institutional capacity in key functions of Electricity Utility Business including but not limited to Corporate Planning, commercial and network management and operations.
· Assist the electric utility in implementing the identified strategies and solutions, which include process improvements, technology upgrades, customer service enhancements and training programs.
· BSSF will also support the ESP’s top management in tracking and measuring performance a real-time basis.
· Conducting quarterly performance review including but not limited to; open discussions on performance, conducting root cause analysis of performance gaps, and formulating solutions on individual actions for urgent attention before the next performance reviews.
· Based on the ESPs business model, support to prepare and have in place appropriate manuals and procedures to guide the operations and performance of the ESPs in their business
· The business service support firm will assist electric utilities in developing strategic plans and roadmaps for their future growth and development. 
· Conducting market analysis, identifying growth opportunities, and developing strategies to meet future energy demands and regulatory requirements.
· Supporting ESPs put in place appropriate Governance structures from Boards through Management and staff hierarchy while maintaining structure, process, and business efficiency.
· Supporting ESPs to establish capacity development needs and identifying those that can be resolved through coaching, mentoring, and training.
· Guiding ESPs on instituting appropriate performance management systems and processes for the different staff levels distinguishing managerial, technical, commercial, and other staff.

ii)  Technical and Operational
The BSSF will support ESPs to establish appropriate procedures for managing, operating, maintaining, and repairing their core technical assets efficiently and effectively in accordance with prudent utility practices. This shall include but not be limited to having in place appropriate Engineering and Operational Manuals detailing the required standards and procedures as detailed below;

· Provide technical consultancy services to electric utilities in areas such as system planning, cost structuring and optimization of their systems. Conducting feasibility studies, analyzing power system performance, and offering recommendations for improvement.
· Putting in place procedures for efficient system planning to ensure efficient management and operations and associated system expansion to meet the growing demand in the allocated service territory.
· Supporting the ESPs in developing capacity for the selection of technologies and sizing of systems to ensure an adequate and cost-efficient blend of energy sources with medium-term objectives of increasing renewable sources.  
· Support ESPs put establishing appropriate procedures for managing, operating, maintaining, and repairing their core technical assets efficiently and effectively guided by prudent utility practices.
· Evaluating the possibility to implementing smart grid technologies, such as advanced distribution management systems, grid automation, substation automations, and energy storage solutions, to improve reliability, resiliency, and flexibility of the electric utility system.
· Monitoring the progression and improvement of the management of technical losses through appropriate systems and network designs, loading and operation, high facility and network up-times, and vigilant inspections and eventually tapering into the use of automated embedded facilities
· Assist in implementing new technologies such as substation automation systems to improve their operations and efficiency. 
· Putting in place a system and procedures to ensure minimization of technical losses and Energy Not Served (occasioned by outages and system faults)
· Conducting technology assessments, developing implementation plans, and providing on-job training and support during the implementation process.
· Developing and implementing innovative technologies and processes to optimize the operation of the electric utility, including advanced metering infrastructure, demand response programs, and energy management systems.
· The preparation of safety procedures to be observed at all times during the management, operation, maintenance, and repair of network and generation assets. 
· Routine and preventive maintenance and repair of generation and distribution assets in accordance with the Maintenance Program and managing and implementing the capital works program to grow the network.
· Emergency maintenance and repair of assets in the event of breakdown or failure of any generation and distribution assets, whether due to manufacturing defects or flaws, excessive use, old age or otherwise.
· Implementing smart metering and data post-processing techniques to visualize consumption profiles, highlight flexibility potential, and evaluate load management performance of customers.
· Provide capacity building and training programs to enhance the knowledge and skills of the electric utility's staff in areas such as efficient operations and maintenance of power generation and distribution systems, renewable energy integration and customer service management.
· Maintenance at appropriate locations of sufficient supplies of spare parts and consumables so as to fulfill its obligations in respect of operation, maintenance, and repair.
· Maintenance at appropriate locations of such vehicles, plant, and any machinery as will enable ESP to fulfill its obligations in respect of operation, maintenance, and repair of its systems.
· Environment, Social and Health (ESH) standards safety standards and procedures to be observed at all times during the management, operation, maintenance, and repair of network and generation assets. This shall also include material environmental and safety measures relating to ESPs generation and distribution assets and business operations to ensure compliance with the relevant environmental rules, laws, regulations and practices.

iii) Commercial Services
The BSSF will support the ESPs to put in place a robust Management Information System (Commercial Management system-CMS) and an incident recording and management system (IRMS) to manage and track all commercial activities, including but not limited to:

· Providing strategic guidance and support in the areas of customer service, billing, and metering to ensure accurate and timely billing, customer experience and increased customer satisfaction.
· Put in place an effective system for Administering and monitoring the Customer Meter Installation. 
· Measures and actions to combat meter tampering (including requesting the bringing of prosecutions) and repairing and recalibrating Customer meters.
· Implementing and managing ESPs strategy and program to reduce, control, and monitor non-technical losses (commercial losses) including thefts, meter bypass, and meter degradation.
· Preparing an analysis of the methods and practices in place for responding to trouble calls and emergencies and recommending specific changes to improve the quality of service.
· Establishing an out-of-hours response to emergency situations designed to deal with any supply interruptions in the shortest time reasonably feasible, including procedures and criteria for calling on emergency services, teams and procedures to respond to incidents that may have an environmental impact.
· Effecting the connections for new Customers legally entitled to electric service in a timely manner and on formally established terms as established by SEC.
· Providing procedures for efficient and effective meter reading (where applicable) and meter inspection for Prepaid meters, data collection, and billing of Customers for effective revenue collection.
· Providing for efficient and effective collection of payments due and arrears from Customers to ESPs from distribution and sale of electricity and other services supplied to them and any other revenue realization of the ESPs based on published tariffs, charges, or contract prices.
· Putting in place mechanisms for receiving and resolving customer complaints efficiently and effectively and logging of data associated with the process for monitoring and service review.
· Defining and implementing a disconnection program for debtors that is timely, and transparent, and embeds sufficient internal controls so as to minimize fraud within the disconnection/reconnection process.
· Defining the appropriate specification and mechanism of procurement of modern, effective customer service information systems to meet the required service levels consistently; 
· Establish mechanisms of regular energy balancing at various service nodes/decentralized centers to ensure every kWh received has been fully accounted for
· Establish parameters for efficiency in internal management concerning outages and Energy Not Served (ENS) and holding the relevant managers or heads accountable.

iv)  Financial
The BSSF will support the ESPs to put in place and manage an enterprise resource planning (ERP) system covering the modules related to corporate functions such as human resources, finance, procurement and asset management to support the ESPs to better plan and manage all of their resources. This shall include, but not limited to, the following key aspects:

· Providing leadership in the development of ESPs business plans, forecasts, and budgets to ensure the ESPs have optimal and sustainable business models. 
· Maintenance of complete/accurate data and records in particular financial data on operating expenses, investment costs, revenues, and any grants or subsidies received by ESPs in providing the service to its clients.
· Establishing regular performance and analytical reports on key financial and operational parameters like revenue, receivables days versus standard or targets, cost management, cost of finance, and amortization of loans and other financing products
· Specification and implementation of effective internal controls and risk management.
· Establish and implement effective cash handling procedures that provide for timely recording of receipts through all collection channels (internal and external) and enhanced internal controls.
· Leading specification and procurement of modern, effective financial information systems; guiding implementation to provide optimum access to best practices available in the software and for maximum institutionalization of the embedded internal controls.
· Recording all transactions in a timely and accurate manner; preparation of monthly, quarterly, and annual financial reports on schedule; submitting annual reports for external audit; Regulation and other statutory purposes.
· Provide guidelines for effective cashflow planning and management to ensure ESPs have smooth operations, and sufficient cash for day-to-day and investment/maintenance programs.

(v)  Twinning
The key objective of the BSSF is to provide Twinning so as to effectively support the ESP capacity building and improve their performance. The peer-to peer twinning is aimed at fostering knowledge sharing and thus supporting the beneficiary ESPs to improve service delivery, financial sustainability, and other critical aspects of their performance. The twinning program shall include the ESPs staff undertaking on-job hands-on training at the BSSF utility throughout the period of the assignment. 

The consultant shall carry out the assignment in a manner to facilitate transferring knowledge and expertise to the ESPs counterparts. In this regard, the ESPs shall nominate counterpart staff, as required, who shall work with the consultant in the various assignment activities as part of the on-job training. The assignment shall be planned and carried out in an way that builds in ample time for knowledge transfer. During the assignment, the consultant shall maximize the transfer of knowledge and training of the ESPs with regard to, but not limited to 
1. Train the ESPs in developing and documenting organizational guidelines and procedures including but not limited; (a) Manuals of procedures for; Corporate and System Planning, Board/Governance Charter, Human Resources, Financial Procedures and Reporting, Technical Operating Procedures (SOPs), Special Utility Equipment Operations and Maintenance Manuals, Safety Manuals, Commercial Services Manual, Customer Service Charter, Environmental and Social Compliance Manuals and Design and Construction Standards. (b) Business Plans, System Development and Investment Plans, Loss Reduction, Reports, Commercial and Analytical  Reports (Sales, Customer Numbers, Billing and Collections, Metering, ENS, Energy Balance); Technical Operational reports (Safety, Accident Reports, Generation and dispatch,) System and Network Reports (Available generation, Distribution and Substation Data, Network length(various voltages), Transformer capacity etc); Staff Training and Development Programs, Staff Status Reports, Skill-gaps and Training & Development Reports). (c) Coaching and hands on training of the ESPs staff covering EHS issues including sector governance and appropriate regulations to develop EHS standards in and Environmental and Social performance requirements for ESP, and preparation of EHS manuals with particular focus on the ESPs operations and maintenance obligations of the facilities financed by the project. (d) Coach, mentor and enhance the capacity of their ESPs counterparts in the areas of their technical expertise in Generation, Transmission, Distribution planning, execution, operation and supervision. (d) Train the ESPs in implementing the integrated distribution management information system (IDMIS), including the revenue protection program (RPP) system. (e) Train the ESPs in collecting and keeping record of performance data to be used as baseline data in performance targets setting and; (f)Together with their ESPs counterparts participate in the preparation and implementation of the corporate strategic plan and annual business plans.

5. Enterprise-level KPIs for Assessing ESP Improvement
The BSSF and each of the ESPs ESP, by the end of the first year of the assignment, shall be required to establish baselines along the following industry parameters which will subsequently be monitored on a quarterly and annual basis to track the progress each ESP will be making during the period;. During the inception phase, the Consultant will determine the readiness by which the ESPs could effectively /reasonably measure and report on these and the timing when this could actually start. It is expected that these parameters will also eventually mirror or be aligned with those set by the Regulator as the regulatory framework evolves:
· Reduced System Losses – Defined as the percentage of electricity that is lost through technical or commercial means.  “Electricity that is lost” is measured as 1) metered energy injections into the ESP system from all sources less b) energy (metered and/or estimated) delivered to the end-user and billed.   Improvement will be measured as the increase in the percentage of annual reduction of losses relative to the Baseline Value.
· Reduced Customer Outages – Defined as the Number of Low Voltage Service Breakdowns, as measured within ESP at present.  Due to the current lack of outage data that is measured consistent with internationally accepted utility best practices (e.g., SAIDI, SAIFI, CAIDI), this Performance Indicator shall use currently employed measures of the Number of Low Voltage Service breakdown data as the standard for year one As part of the key core activities, the BSSF shall support the ESPs to have in place a methodology that upgrades the ESPs capacity to gather outage data benchmarked to prudent international standards. The  Base Year Value may be re-established by mutual consent and improvements will be measured as the reduction in the number of low-voltage outages relative to the Baseline Value.
· Increased New Customer Connections – Defined as the number of new retail customers in any customer class energized and added to the customer billing register.  Improvement will be measured as the increase in number of new customer connections relative to the Baseline Value.
· Improved Collections – Defined as the number of days of billing represented as outstanding energy accounts receivable for all consumers at the end of an accounting period (month, quarter, annual).  This metric is also commonly known as Aged Debtors.  Improvement will be measured as the decrease in the number of days relative to the Base Value.
· Improved Operating Efficiency - Defined as ESP’s operating expenses divided by its operating revenue. Operating revenue is defined as monthly customer sales. Operating expenses are defined as operating costs less purchased power costs (where applicable) and depreciation and financing costs.  This ratio demonstrates the overall efficiency of the management of the company.  Improvements in this ratio are made when operating costs are reduced or revenues increased or a combination of the two and will be measured as the decrease in the Operating Efficiency Ratio relative to the Base-Year Value.
· Reduced Voltage Fluctuations – Defined as the number of voltage fluctuations that occur on circuits where customers are particularly sensitive to fluctuations in voltage because of the potential to damage power equipment or computers or result in malfunctions of computers or other electronic equipment.  
· Reduced Average Time To Repair – Defined as the average time that ESP takes to make repairs following a customer outage and return the customer to service. It is measured in hours.  This is a critical part of what customers view as the quality of the power service provided by the ESP. Improvements in this average are made when the time to repair equipment is reduced and will be measured as the decrease in the average repair time relative to the Base-Year Value.
6. Deliverables
	#
	Deliverable 
	Description 

	i. 
	Inception Report 
	The Inception Report shall include a detailed assessment of status of ESPs thus forming a baseline and detailed business support services to achieve the assignment objectives including a road map for key deliverables. The inception Report shall be presented at the end of the second (2) month from the contract effectiveness date.

	ii. 
	Key Reports and Outputs
	a) Manuals of procedures for; Corporate and System Planning, Board/Governance Charter, Human Resources, Financial Procedures and Reporting, Technical Operating Procedures (SOPs), Special Utility Equipment Operations and Maintenance Manuals, Safety Manuals, Commercial Services Manual, Customer Service Charter, Environmental and Social Compliance Manuals. The Consultant as part of the Inception Report shall include key Manuals of Procedures to be prepared and the delivery key dates.
b) Design and Construction Standards
c) Reports; Business Plans, System Development and Investment Plans, Loss Reduction, Reports, Commercial and Analytical  Reports (Sales, Customer Numbers, Billing and Collections, Metering, ENS, Energy Balance); Technical Operational reports (Safety, Accident Reports, Generation and dispatch,) System and Network Reports (Available generation, Distribution and Substation Data, Network length(various voltages), Transformer capacity etc); Staff Training and Development Programs, Staff Status Reports, Skill-gaps and Training & Development Reports)

	iii. 
	Quarterly  and Annual Progress Reports
	The BSSF consultant shall prepare and submit quarterly progress reports in an agreed format during the course of the entire assignment. The quarterly reports shall be submitted not later than the last Thursday of each month for the preceding quarter. The reports shall among other things include: (i) Description of the different activities carried out and progress/achievements thereof; (ii) progress of (ii) Planned activities for the next quarter; (iii) risks and mitigation measures thereof. Specially, the reports shall detail the progress related to coaching and hands-on training, highlighting the following: (i) Description of the degree of application of the technical knowledge acquired in training in the daily work; (ii) Final conclusions on the added value and impact of TA; (iii) Lessons learned; and (iv) Recommendations.
Annual Reports shall be an aggregation of Quarterly reports and planned annual activities for the upcoming year. 

.



7. Team Composition, Competence and Experience Requirements
7.1. Firm’s Competence and Experience.
[bookmark: _GoBack]The BSSF shall be an Electricity Utility Company with a core business in electricity generation, transmission, and distribution including retail sales of electricity with experience in emerging markets, or a Power Utility Consulting Firm associated to an electric utility company with a core business in electricity generation, transmission and distribution including retail sale of electricity. The BSSF shall demonstrate its qualifications and experience to provide the required services by providing the information in providing similar services and its operations in the last five years including its benchmarking evidenced on the firm’s key performance indicators. 

7.2. Team Composition, Qualifications and Experience
The firm shall be expected to demonstrate that the team proposed has a competent and experienced: 

· Team Leader – The team leader shall have at least fifteen (15) years’ experience at a senior level management involved electricity utility operations with demonstrated experience in Utility Panning & Administration, Technical operations and Commercial aspects.
· Human Resource Manager with at least Bachelor’s or Master’s degree in HR or related field and at least eight (10) years’ experience electricity utility or similar utilities.
· Finance Manager – with at least a degree (master's degree preferably) in finance, economics, management, accounting or ACCA/CPA/ICAEW. A minimum of 10 years' experience managing utility finances or regulation in the ESI in SSA or other emerging economy excluding OECD environments.
· Commercial Manager with at least a degree finance, economics, management, accounting or electrical engineering. A minimum 10 years’ practical experience in electricity commercial utility operations and management of national utility or other utility with at least 1m end users.
· Transmission and Distribution Network Manager with at least a Bachelor’s degree in electrical engineering with at least ten (10) years of experience in electricity distribution network planning, operations and Management at national or regional scale in SSA or Non-OECD country, planning in a developing country c or in any emerging economy. 
· Training Manager with at least a Bachelor’s degree electrical engineering or equivalent; and at least ten (10) years’ practical experience in conducting electricity operations training. 
· Corporate Planner.  with at least a Bachelor’s/ Master’s degree in economics, Business Administration, Marketing, Finance, or any other relevant discipline, with a minimum of 10 years of practical experience in electricity business corporate planning.
 The above key staff shall be full-time staff and shall be based in the field for the duration of the assignment. 
•	Support Services- The firm shall provide additional information that clearly demonstrates availability of additional qualified staff that will be deployed on short-term basis as and when required (to provide specialized training such as Environment, Health and Safety Services, Network control, telecommunications, billing and revenue collections, engineering services, etc..)  in addition to providing the required twinning services at the firm’s premises/utility.


8. Time frame:
The assignment is expected to commence in Q3 of 2024. The contract duration of the business support services will be provided for a period of 2 years time-based contract.

9.  Governance and Contracting Arrangements:
The consultant will be selected in accordance with the World Bank Procurement Regulations and contracted by the Ministry of Energy and Minerals. The implementation of this work will be under the direct oversight of the MoEM in coordination with the Management of the beneficiary ESPs and the Somaliland Electricity Commission (SEC).
10. Client’s Input and Counterpart 
The Client shall provide the following facilities to the Consultant.
a) Access to the ESPs areas of service
b) Office Space at each of the ESP offices
c) Support to obtain all the necessary work permits and other relevant documentation. 
. 
[bookmark: _Toc431466005]
11. Consultant’s Responsibilities. 
The Consultant shall be responsible for providing all the necessary facilities to undertake the assignment including but not limited to office furniture and facilities, transport and accommodation to its entire staff. The Consultant shall include the cost for the above responsibilities and facilities in the proposed price.

12. [bookmark: _Toc431466011]Security. 
The Consultant will provide costed security risk management arrangements in their respective proposal. They will be responsible to the PIU for management of their security in accordance with the SESRP SMP.

13. Type of Contract shall be “Time Based”. 
Consultant’s remuneration shall be determined on the basis of the time actually spent by the Consultant in carrying out the Services and is based on (i) agreed upon unit rates for the Consultant’s experts multiplied by the actual time spent by the experts in executing the assignment, and (ii) reimbursable expenses using actual expenses and/or agreed unit prices.
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