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Terms of Reference
	Country:
	Government of Somaliland

	Name of Project:
	Somali Electricity Sector Recovery Project

	Project ID:
	P173088, IDA-D9310

	Assignment Title:
	Preparation of Ten-Year Electricity Sector Strategic Plan of Somaliland under Ministry of Energy and Minerals.

	Type of Appointment:
	Firm

	Reference No.:
	SO-MOEM-393854-CS-CQS

	Place of Assignment:
	Hargeisa, Somaliland



1. Background.  
The Somaliland Energy Policy[footnoteRef:1] the main goal is to promote the production and usage of energy in a manner that supports the sustainable economic and social development of the country while protecting the environment. The main strategic objective of the energy sector is “To Increase access to safe, affordable, and reliable energy and improve efficiencies”. The Sector Policy and Strategy have the following specific objectives: (a) promote economic growth and poverty reduction through increased access to modern, affordable, and reliable energy services throughout the country; (b) develop and continuously improve transparent and effective legal, regulatory, and institutional frameworks that properly balances the interests of energy service providers and consumers; (c) promote and encourage the development and usage of renewable energy in electricity generation and all other appropriate applications; (d) increase energy security and independence through the responsible exploration and development of indigenous energy resources; (e)efficiently minimize the negative environmental and social impacts of energy production, delivery, and usage; (f) develop and implement prudent health, safety, and technical standards and practices for the energy sector; (g) Foster international cooperation in energy trade, investment and development; (h) ensure that a cohesive and well-informed energy sector plan is put into place for effective development; (i) prioritize and encourage local technology and human resource development in the energy sector; (j) establish healthy competition among energy stakeholders while protecting their respective interests.  [1:  Approved by the Council of Ministers on March 3, 2010 (Somaliland energy policy No. 01/419/08/03/2010) and updated in 2023] 

2. Objectives
The Government of Somaliland has received a grant from the World Bank towards the Electricity Sector Recovery Project and wishes to use part of the project funds to recruit a Consultancy firm to prepare the Somaliland Electricity sector Strategic Plan (ESSP). The overall objective of this consultancy is to assist Somaliland Ministry of Energy and Minerals (MoEM) to develop a Ten-Year Electricity Sector Strategic Plan (ESSP) to ensure that MoEM fulfils its mandate up to the expectation of the various stakeholders. The consultancy shall also include specific programs and initiatives to be undertaken by MoEM during the strategic period along with their completion timeline. 
3. Scope of Services
The scope of the consultancy services shall include but not be limited to:

a. Electricity Sector Vision and Mission. The vision of the Ministry of Energy and Minerals is to contribute to Somaliland’s social and economic development through the sustainable utilisation of the country’s energy, minerals and petroleum resources for the benefit of all Government of Somaliland people by 2030. The mission of the Ministry of Energy and Minerals is to establish, direct and promote the sustainable utilisation of Government of Somaliland’s energy, minerals and petroleum resources to support the country’s social and economic development through the development and implementation of policies, strategies and programs that guide, facilitate and coordinate the work of government and all other stakeholders in the energy, minerals and petroleum sectors. The consultant shall undertake a review of the Electricity sector  goals after examining MoEM’s Energy Policy, power master and the National Development Plan and the formal and informal mandates in detail. The consultant shall also review the progress in implementing the initial strategic plan for the electricity sector including documentation of any binding constraints. In addition, the consultant shall undertake stakeholder mapping and analysis; identify internal and external stakeholders; identify each stakeholders expectations and how it will be addressed by the proposed Strategic Plan. The vision statement for the electricity sector shall capture ideal state that shows where sector needs to be in the future and the mission statement shall help MoEM to determine and prioritize the strategic goals, and guide the execution of its strategies. All stakeholders need to be consulted and the feedback received factored into the revision before its approval. The consultant needs to get the Vision and Mission approval by the MoEM to progress to the next scopes of the assignment.
b. Undertake a comprehensive situation analysis of Somaliland’s Electricity sector. This shall include an analysis of the state of the electricity sector in Somaliland, including its strengths, weaknesses, opportunities, and threats.  The Consultant will also benchmark the electricity sector against similar sectors in other countries or regions to identify best practices and potential areas for improvement. It shall include, but not limited to, political, economic, social, and technology aspects. Policy and regulatory framework improvements, that are believed to have impact on the delivery of objectives, shall also be indicated, as necessary. Appropriate steps for their implementations shall be laid out. 
c. Electricity Sector Strategic Plan Matrix. Through a consultative process and application of an appropriate tool of analysis develop a Strategic Plan Matrix. This should identify focus areas, critical issues and develop measurable strategic objectives and key result areas (matrix) for the realization of the identified objectives. This will enable the consultant to identify sector wide strategic themes, strategic objectives, and strategic initiatives/actions that will be undertaken to achieve objectives.
d. Implementation and Coordination framework: The Consultant shall draft an implementation and coordination mechanism in the implementation of the energy sector strategic plan.
e. Strategy alignment with the current and future NDPs: The Consultant shall take into account the National development plan priority interventions, national energy policies goals, and strategies and identify gaps in relation to alignment with the national development goals. 
f. Monitoring, Evaluation, and Reporting Framework/Strategy: The Consultant will draft specific monitoring, evaluation, and reporting framework strategy for the implementation energy Sector strategic plan. Adding the concepts of accountability and learning into the M&E framework is important. This is the result of the realization that mere data collection for M&E will not automatically lead to accountability, institutional learning, and, most importantly, improvements in evidence-based decision-making. Because the energy sector has its own reporting routines that go hand-in-hand with accountability. 
g. Risk Analysis and Mitigation Strategy: The Consultant shall develop a risk analysis and mitigation strategy.
h. Institutional Capacity. Review the MoEM and associated institutions and sector stakeholders (such as the Somaliland Energy Commission (SEC) and the Energy Service Providers (ESPs)) institutional capacity, organizational set-up, financial and administrative systems against their mandates and the identified strategic objectives and key result areas; and make recommendations, as appropriate. Develop a recommendation on the policy, strategic action plans, and a multi-pronged skills development strategy including supporting Management Information Systems (MIS) requirements that could be implemented to enable the MoEM and associated institutions/agencies to function effectively.
i. Develop a Results and Resources Framework for the Strategic Plan period. The consultant shall prepare a costed strategic plan for the various programs and activities; should prioritize the various activities; map responsibilities and indicate a clear timeline for starting and finalizing all the activities. Propose a strategy for achieving the strategic objectives and key results; this should include quick-wins strategies and initiatives in the next 1-year of the plan. The consultant shall identify the resource required to be raised to meet the long-term goals, potential internal resource generation, the probable source of raising the required funds, and the optimal resource allocation for the Strategic Plan period.

4. Assignment Deliverables and Timelines
The Strategic Plan will be developed on a consultative approach including but not limited to undertaking stakeholder workshops and focused discussions/consultations with the various sector institutions and stakeholders. The assignment is expected to be undertaken during of Eight (8) calendar months with an estimated effort of about 18 man-months. The key deliverables are as highlighted below:
	Deliverable
	Due Date: Calendar Month from Contract Effective Date

	Inception Report
	M1

	Sector Mission and Situation Analysis Report
	M3

	Institutional Assessment Report
	M4

	Draft Energy Sector Strategic Plan
	[bookmark: _GoBack]M6

	Final Energy Sector Strategic Plan
	M8

	Workshops and Stakeholder Consultations
	Re-current



5. Reporting and Facilities to be provided by the Client. 
The Consultant shall report to the Director of Energy. The client shall provide the following facilities to the consultant (a) Access to all available relevant information, such as reports and studies and (b) Provide counterpart staff dedicated to the assignment and as part of training and knowledge transfer. 
6. The Consultant Obligations and Qualification Requirements. 
The Consultant will be responsible for obtaining relevant information required for the assignment. The Consultant will be responsible for all travel, security and accommodation arrangements for their staff as required.The consultant may offer suggestions to enhance the Terms of Reference (TOR) which would result in better implementation of the assignment. Such proposals should be included in the Consultant’s proposal.
a) The Consultant will have at least 15 years of experience in the energy sector with a strong specific experience in electricity policy, corporate planning, institutional setup, and operations.
b) The Consultant shall have undertaken a minimum of 5 similar tasks in developing countries preferably in the Horn of Africa region.
c) The consultant’s key personnel shall consist of (i) Corporate Planner/Team Leader, (ii) Human Resource Expert, and (iii) Sector Expert/Local. The key personnel shall all minimum 15 years of proven track record work experience in each of their areas of competence in the electricity sector; at least 15 years of work experience and a graduate degree accompanied by professional qualification and license if it is necessary. The key experts shall have skills and practical experience in electricity sector policy, operations, strategic and business planning including corporate governance and regulatory matters. The Sector/National Expert shall provide support in gathering local knowledge and data, and coordinate with the different government agencies and other sector key stakeholders including the ESPs. The local expert shall be a current resident of Somaliland or willing to reside in-country, especially during the first four months of the assignment.
d) The Consultant shall have key experts full-time resident in Somaliland for the main duration of the assignment (the first five (5) months) to ensure effective and adequate collection of information and data, hands-on knowledge transfer, and consultations with the various stakeholders. Firms proposing part-time/substitute personnel for the key positions shall be considered as non-responsive as the firm is required to demonstrate availability of qualified personnel to undertake the assignment and their ability to travel to and reside in Somaliland for the duration of the assignment. In this regard, the activity scheduling shall clearly indicate the key personnel leading each key task, allocated total time including the expected key staff field and home office man-days.
7. Type of Contract shall be “The Lump Sum Fee Plus Reimbursable Expenses”. 
The Consultant’s total remuneration shall not exceed the Contract Price and shall consist of (i) a fixed lump sum fee including all Consultant’s Personnel costs; plus (ii) reimbursable expenses actually and reasonably incurred by the Consultant and/or its Personnel, in the performance of the Services. Payments shall be prorated to the approved key deliverables as highlighted in the table below.
	#
	Tasks and Deliverables
	Percentage (%) of Contract Amount

	1
	Inception Report
	15

	2
	Sector Mission and Situation Analysis Report
	15

	3
	Institutional Assessment Report
	30

	4
	Final Energy Sector Strategic Plan
	40



8. Selection Method.
The consultant selection will follow the World Bank’s Procurement Regulations for Investment Projects Financing (IPF) Borrowers for Individual Consultants.
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